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This edition of the ECARP Newsletter focusses on 
working and living conditions of farm workers in the 
citrus sub-sector in the Eastern Cape.  The sub-
sector is one of the most important in the 
agricultural sector, employing a significant number 
of atypical workers on short-term contracts between 

April and October each year, in the Eastern Cape.  
 
The citrus sub-sector, in fact, is a major employer in 

the country. In the 2015 profile of the sub-sector, the 

Department of Agriculture, Forestry and Fisheries 

estimated that 100 000 people were employed in 

orchards and packing houses. The sub-sector also 

provides an unspecified number of jobs to others 

along the value chain. 

Although precise statistics on the number of workers 

employed in the Eastern Cape citrus industry are 

hard to come by, employers in the Sundays River 

estimate that around 41 000 workers may be 

employed at the height of the season. Women 

seasonal workers constitute a large section of the 

labour force in the orchards and pack-houses.  

Invariably, full-time and permanent workers are few, 

compared to atypically employed workers, and 

permanent workers often tend to be male. The 

Eastern Cape, with 17 594 ha under citrus 

production is home to the second highest number of 

Navel orange orchards in the country, after 

Limpopo.   

The province however, produces 41 per cent of the 

country’s export share of navel oranges. Oranges 

produced in the Sundays River Valley are regarded 

as top quality due to the micro-climate, which results 

in a high sugar content in the fruit. 

The sub-sector is largely geared for export to many 

parts of the world leading to demands for high 

standards of quality and hygiene. Citrus Growers’ 

body reported that for 2015, 67 per cent of fruit was 

exported, mainly to Northern Europe and the Middle 

East, each importing 23 per cent of produce.                           

A great deal of attention and resources are invested 

in the commodity to ensure health and sanitary 

standards and quality of produce. Yet, the same 

level of devotion is conspicuously absent when it 

comes to the needs of workers.   

The producers are required to strictly adhere to a 

plethora of codes in relation to the fruit they export.   

Continued on page 2

 4 Trollope Street 

Grahamstown, 6139 

Tel:  046 622 5429 

Fax: 046 622 2617 

Admin@ecarp.org.za 

Langbos, an informal settlement in Addo, Sundays River Valley. 

 

MAY 2018 



2 
ECARP NEWS: MAY 2018 

Furthermore, the buyers, mainly global 

supermarkets, send their auditors periodically to 

ensure suppliers meet their contractual obligations. 

Yet as the articles in this newsletter show, the 

attention and value accorded to the fruit is by far 

greater than that paid to those ensuring the trees 

are planted, grown and taken care of, and the fruit is 

harvested, sorted and packaged.  

It is therefore necessary to delve a little deeper into 

the sub-sector with a spotlight on the people who 

are direct producers of fruit – the workers employed 

on the orchards and the pack-houses.  

Whilst an inordinate amount of information exists on 

the conditions of workers on the wine farms in the 

Western Cape, a dearth of information exists for 

Eastern Cape workers toiling in the citrus subsector.  

At a glance, the level of wages, the state of housing, 

the health and safety standards, flagrant gender 

inequality and discrimination, are some of the 

examples depicting a bleak scenario for workers in 

this sector.  

Against this background, this ECARP Newsletter 

sheds light on the organisation’s research and 

engagements with workers in the sector. The issue 

opens with Asanda Sandi who, using ECARP’s 

research findings reveals the adverse outcomes of 

the piece rate system for workers. Arguably, farmers 

use the piece-rate system to sidestep the minimum 

wage and put workers under pressure to meet 

targets. 

The second article by Khayalethu Sodladla looks at 

the living conditions of migrant seasonal workers in 

the Sundays River Valley. This piece tells the story 

of a migrant seasonal worker from Mqanduli, in the 

former Transkei, who is forced to endure inhumane 

conditions in the compounds just to make a living.  

The third article by Xolelwa Mantungo looks at 

incidents of sexual harassment and abuse suffered 

by women in the orchards and pack-houses. These 

women’s employment is tied to them performing 

sexual favours to their male supervisors.   

The fourth article by Sonto Shelle deals with 

workplace health and safety issues. Workers in 

orchards and pack-houses face dangers to their 

lives and health daily. There is a high usage of agro-

chemicals and the machinery used is often old and 

safety measures are often lacking, hence many 

workers are getting injured and ill. 

ECARP hopes this edition will be of use to readers, 

that it provides a deeper insight on working and 

living conditions for citrus workers, and that it 

encourages questions on such conditions in ways 

that improve labour standards in the sub-sector.  

From the Editors: Lalitha Naidoo and 
                               Lebo Manganeng  
 

………………………………………………………………………………………………………………………………….. 

SIDE-STEPPING THE MINIMUM WAGE: 
The impact of the piece-rate on the quality of life of the seasonal workers 
 

One of the most important aspects of a job for many workers is the wage it pays. Wages allow 

workers to make a living from their labour. The question around whether wages in low-waged 

sectors, such as the agricultural sector, cater for all the fundamental needs of the workers 

becomes crucial in this regard, writes Asanda Sandi. 

 

Wages in agricultural sector remain low with the 

agricultural minimum wage (AMW) for the period 

March 2016 to February 2017 set at:  

 

R2778.83 per month R641.32 per week 

R126.26 per day R14.25 per hour 

Employers in the citrus subsector find ways to 

circumvent paying this already low AMW by 

adopting the piece-rate system. In this piece, I seek 

to show the impact of the minimum wage on the 

quality of lives of farm workers. The information 

used here has been collected through ECARP’s 

interactions with farm workers in different mediums.  

Continued on page 3 
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What is the minimum wage?  

 

The Basic Conditions of Employment Act (BCEA) 

allows for the Minister of Labour to set sectoral 

determinations regulating a floor of wages and 

working conditions in the most vulnerable sectors. 

The agricultural sector is one of the sectors where 

the sectoral determination, and the AMW, exists. 

 
 

Piece rates and the minimum wage 
 
 
Although the Department of Labour is responsible 

for enforcing the AMW, sub-sectors are able to 

regulate their own labour markets. This is prevalent 

in the citrus sub-sector, where employers utilise the 

piece-rate as a payment system.  

 

In contrast to the AMW, the piece-rate system 

involves wages being determined by the workers’ 

productivity levels, measured by the quantity or unit 

of work completed. This payment system is also 

commonly used in the livestock sub-sector with 

seasonal workers who sheer sheep and sort wool. 

 

In many instances fair and ethical trade agreements 

pertaining to labour and living standards are often 

transgressed by commercial farmers and agri-

businesses. One of the major transgressions is non-

compliance with the AMW largely through the 

implementation of the piece-rate system. On most 

orchards and pack-houses in both the SRV and 

Raymond Mhlaba municipalities, workers are 

required to fill in 50 kg of sacks or crates with the 

citrus fruit for a set amount.  

 

This is one type of a piece-rate system that has 

been revealed to ECARP during interactions with 

workers. The second type of this payment system 

involves workers being divided into groups and 

working towards a ‘target’ as a group. The target 

entails filling up a drum with 80, 50 kg crates.  

 

When the ‘target’ is achieved, the group is 

remunerated with a certain amount that gets divided 

between the group members. This amount rarely 

meets the minimum wage. Mzi, a seasonal farm 

worker in the SRV, maintained that at the pack-

house where he worked, the workers (the packers) 

were divided into groups of five working towards the 

target. He had the following to say: 

 

“We are promised a ‘Top-Up’, which means that 

when we exceed the target we are paid more than 

the minimum wage. However, this does not 

happen”. 

 

This form of the piece-rate system is implemented 

differently in one of the citrus farms in the Raymond 

Mhlaba municipality. The workers determine the 

number of people that can be in the groups working 

towards a target. The target entails the same 

quantity as in the SRV.  

 

Irrespective of the number of people in the groups 

on this farm, when the group reaches target, they 

are remunerated with R70 which is divided among 

the group members. However, this does not help. 

For example, Themba, from the same farm, and his 

co-workers tried working in a larger group. However, 

through this strategy too, they are not able to meet 

the AMW individually as any remuneration received 

gets to be divided among a larger group. 

 
 
 

Continued on page 4 
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The impact on workers’ quality of life 
 
 
The piece-rate is used as a ‘reward’ for meeting the 

set ‘target’. However, the important question to ask 

is whether the ‘reward’ for this intensification of 

labour is enough to sustain the farm workers’ 

livelihoods and whether the piece-rate is enough to 

expand social reproduction of labour.  

 
 

 
 

 
 
Impact of the piece rate on workers’ 
wages 
 

 

As workers attest, they are sometimes able to meet 

the AMW. However, even where this is the case, 

this is not enough to meet their needs. This is 

further compounded by the uprating mechanism for 

the AMW. The AMW is increased annually based on 

the Consumer Price Index plus one per cent.  

 

ECARP’s research and work with farm workers 

reveal the depreciation of the AMW against rising      

prices of food and other essential commodities. This 

does not allow farm workers and their families to 

uplift their standard of living through improved 

housing, adequate and nutritious food, clothing, 

accessing safe drinking water and other necessities 

of life.  

 

In a sector where basic services are erratic or 

completely absent, it is hard for farm workers to 

access immediate health and education services. 

Unlike the urban areas, on farms, farm workers and 

their families have to incur transport costs to access 

health and educational institutions. 

   
This negatively impact on the prospects of farm 

workers’ children. Furthermore, workers and their 

children are denied access to adequate primary 

health care. This was confirmed by, Nomalungelo, a 

worker from the Sunday’s River Valley when she 

stated: 

 
“…the minimum wage is not enough to sustain 
household needs. From my wage I buy electricity for 
R70 which only lasts for 5 days, I have to buy 
groceries, have to take my children to school and 
also have pay transport to go to work”. 
 

 
The AMW wage is resulting in many farm workers 

losing hope for a better life for the next generation 

and in an increasing dependency on employers. 

Some examples of this include dependency for 

transport, loans and other essential services. This 

translates to the perpetuation of the low-waged 

agricultural sector.  

 

Commercial farmers as well as the government 

need to understand that the social aspects of 

human beings can only be fulfilled by putting in 

place a living wage rather than a minimum wage. 

‘What does the future hold?’ … Children at Langbos 

informal settlement 

Farm workers were asked: “can a farm worker’s 

child born today have a bright future?” 

 “It is very difficult on farms. The government might 
say let the minimum wage be R150 per day but the 
employers will give us about R105. Before I even 
start thinking about having a child I need to prepare 
myself so that once the child arrives I would be 
prepared and not just depend on what I am earning. 
This is the only thing that will make it possible for the 
child to have a brighter future” 

 
Another farm worker stated: 

 
“It is difficult raising a child and giving them a bright 
future with what we are earning on farms – farmers 
pay even lower than the minimum wage. On the 
other hand, the government is not playing its role in 
ensuring that our children have a bright future”.   
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UNDIGNIFIED CONDITIONS IN COMPOUNDS: 
 Dire conditions for migrant seasonal workers 

 

 

Although some of the seasonal workers living in the Addo and Kirkwood area are often turned away 

and not given seasonal employment, people from far-flung areas are increasingly recruited to come 

and work in the citrus orchards and pack-houses. This piece seeks to expose the living conditions 

in the compounds that these seasonal workers have to endure in the Sunday’s River Valley area. It 

narrates the story of Akhona, a seasonal worker from Mqanduli recruited through a labour broker. 

The story of Akhona shows the cold-heartedness of the labour broking system through which a 

broker’s fee is deducted from workers’ meagre wages and workers have to live in inhumane 

conditions, writes Khayalethu Sodladla. 

 

Meet Akhona…. 

 
 
Akhona is a 44- year-old man originally from 

Mqanduli in the former Transkei of the Eastern 

Cape, where he lives with his wife and their seven 

children who depend on his sole income. He has 

been working as a seasonal worker on one of the 

citrus orchards of Kirkwood for the past three years.  

 

He was recruited by a labour broker who currently 

also relies on Akhona for recruiting seasonal 

workers in his home village. The recruitment 

process is detrimental to the working conditions and 

livelihoods of the seasonal workers.  

 

Deductions are made from workers’ wages on a 

fortnightly basis throughout the approximately six 

months they are employed as a fee for the labour 

broker’s service. These are not the only deductions 

made from the wages of the seasonal workers 

recruited from other towns and living in the 

compounds.  

 

In 2017, Akhona earned R1 200. Out of this already 

sub-minimum wage he is earning, the farmer also 

makes deductions for electricity. Akhona stated that: 

 
The employer told us he is not deducting 
for electricity but on the payslips you could 
see that he is deducting for electricity.  

 

With the same wage, he must buy food for himself 

and send money home to his wife and seven 

children.   

 

The Compounds  

 

The dire conditions faced by migrant seasonal 

workers do not end in their workplaces but stretch to 

their living conditions. These workers are staying in 

compounds that are distant from the farms where 

they work. They are divided into various compounds 

according to their ethnic groups. In these 

compounds many workers have to share a room. 

 

When ECARP visited the compounds the living 

conditions were enormously undignified. Five 

workers share one room with each of them having 

to sleep on a cement bed. 

 

Akhona stated that it was not comfortable sleeping 

on cement beds.  As a result, the migrant seasonal 

workers end up renting houses in Bersheba, a small 

township in Kirkwood. 

 

 
 
 

Continued on page 6 
 

Cement bed in the compounds in SRV 
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However, for Akhona renting is not possible as he 

needs all the money to support his family. The living 

arrangements and conditions in the compounds 

have negative health implications on the farm 

workers.  

 

Akhona also once fell sick forcing him to stop work 

and return to his home before the season could end. 

His body was swelling and he blamed the cement 

bed for this. He further stated that he was not the 

first one forced to leave before the season could 

end because of ill health.  

 

Other workers also were afflicted by ill-health due to 

poor living conditions forcing them to quit work 

before the end of the season. 

 

The cement beds are not the only thing that the 

workers in the compounds complain about. 

According to Akhona, when there is a storm the 

electricity goes off and workers are forced to collect 

wood to make fire inside the compounds for cooking 

and heating water. Even though the electricity keeps 

cutting off, the same, set amount for electricity is 

deducted from the workers’ low wages. 

 

Furthermore, workers are also given stoves by the 

farm owners and are forced to pay a fee for using 

these.   

 

Stench from the toilets  

A situation where one is constantly exposed to toilet 

stench is both unpleasant and undignified. On very 

hot days the stench of the toilets can be smelled 

inside the compounds. This makes life in the 

compounds even worse. 

 

 

 
 

The living arrangement in the compounds increases 

the chances of the workers being exposed to 

communicable diseases such as tuberculosis. 

 

This is especially the case because of challenges 

with accessing health facilities. When workers get 

sick in the middle of the night, it is not easy for them 

to access health services and they are forced to 

wait until the next morning to be taken to a health 

facility.  

 

To explain why the workers endure these conditions, 

Akhona stated that: 

 
“We have no choice but to accept the 

situation because there are no jobs. We are 

desperate, employment is scarce, and we 

have to accept the situation so that we can be 

able to survive”.  

 

 Ignominy of life in compounds 

 

The South African Constitution clearly states 

that everyone has an inherent dignity and the 

right to have their dignity respected and 

protected.  

 

The constitution also stipulates that everyone 

has a right to live in an environment that is not 

harmful to one’s health or well-being. 

However, the situation in the compounds in 

the Sunday’s River Valley is very inhumane 

and degrading.  

 

The high unemployment rate in South Africa, 

and in particular the Eastern Cape, is forcing 

workers to endure working and living 

conditions that diminish human dignity. Their 

remuneration does not allow them to 

improved socio- economic conditions and 

standard of living. They cannot even save 

money for the future.  

 

They are thus forced to go back every year to 

ensure these undignified conditions in the 

orchards and pack-houses of the Sunday’s 

River Valley. Akhona has been doing this for 

the last three years.     

 

 

Latrines in proximity to the compounds 
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“Something for Something”: 
Sexual harassment experiences of female workers in the citrus sub-sector 

 

South African legislation contains a code of conduct on how to handle sexual harassment cases. 

One of the main objectives of the code of conduct “encourages and promotes the development and 

implementation of policies and procedures that will lead to the creation of workplaces that are free 

of sexual harassment, where employers and employees respect one another’s integrity and dignity, 

their privacy, and their right to equity in the workplace” (Labour Relations Act, 1995). Even though 

this policy was developed a long time ago, it appears that in some of the citrus sub-sector orchards 

in the Sundays River Valley (SRV) it is not being implemented, writes Xolelwa Mantungo. 

 
For people to procure employment, on certain 

orchards, it is “something for something”, be it the 

purchase of employment, or sexual favours. In this 

piece, the “something for something” is used as a 

reference to sexual acts or favours that some 

women are forced to engage in with their male 

supervisors or foremen. 

 

This year, South Africa 

experienced major incidents of 

gender based violence and a lot 

of women were killed and 

raped. It is therefore, of high 

importance for the government 

to protect women in all spheres 

including the workplaces that 

remain highly patriarchal especially in 

the citrus sub-sector orchards.  

 

On some orchards, female workers, often employed 

on seasonal basis, are compelled to have sexual 

relations with their supervisors or foremen in order 

to get employment or to maintain their jobs. 

Furthermore, on some orchards a woman’s position 

is usually determined by her relations to a male farm 

worker who “manages” her. 

 

From the information collected in the Sundays River 

Valley citrus research and in-depth interviews with 

the female workers, it is clear that female farm 

workers are prone to sexual harassment in their 

workplaces due to the unequal power relations 

between women and men. 

 

 
 
 

 
Views and experiences of sexual 
harassment  
 
 
Included here are a few cases of female farm 

workers who were willing to talk to ECARP about 

sexual harassment in their workplaces. These 

women requested confidentiality as they fear losing 

their jobs.  

 
In the in-depth interviews at Langbos, SRV, 

three women had concerns about sexual 

harassment in their workplaces.  

 

Zanele is a 27-year-old woman, she resides 

in Langbos with her partner and daughter and 

she works in an orchard seasonally.  

 

Zanele reported that their supervisor sleeps with 

women on the farm. She has refused to engage in 

any sexual activity with her supervisor and as a 

result does not get along with him. “In order for one 

to get along with him, you have to be his girlfriend”.  

 

In addition, Zanele stated that “in order for women 

to get employment there, some women have to 

sleep with the supervisor and a lot of women have 

slept with him on the farm”. 

 

Asked if she has a say on her working conditions, 

she replied by saying  

 

“we will never get a chance to have a say, they will 

say we are being too political and fire us”.  

 
Continued on page 8 

 

Sex for 

jobs 
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Zanele’s story is not the only story that came to light 
at Langbos.  Nomkitha mentioned that some women 
do engage in sexual activities with their supervisors 
or foremen. 
 

 Apart 

from that, 

“some 

women 

end up 

dating the supervisors or foremen all in the name of 

keeping their jobs”. She further stated that she has 

seen cases whereby a foreman would be dating 

several women on one farm at the same time. 

 

 

Olwethu stated that “when the foremen do not ask 

you to date them, they look at you when you pass 

them and make sexual remarks about your behind”.  

 

This makes her uncomfortable. Making sexual 

remarks about the appearances of women forms 

part of sexual harassment and many people do not 

seem to understand that. 

 
 

Earlier this year another male worker from 

Valencia, SRV, made a similar statement during a 

session between ECARP and farm workers and 

dwellers held in March. He mentioned that one of 

the major issues faced in the SRV orchards is that 

of sexual harassment. This supported what the 

other female workers said about sexual harassment 

in their workplaces. 

 

Reporting the Issue of sexual harassment 
in the workplace 
 
 
ECARP research shows that women experience 

incidences of rape, vulgar language, threats, 

fondling and stalking in their workplaces. However, 

they often do not report these cases as they fear 

dismissals or not being called back for the next 

season. The women’s testimonies paint a picture of 

an environment full of intimidation and a rule by 

fear.  

This then shows how the voices of the farm workers 

are not heard due to acts of intimidations or threats 

made.  

 

Consequences of reporting abuse  
 

The three women who participated in the in-depth 

interviews also mentioned that the alleged 

perpetrators often have very close 

relationships with the employers and it would 

be their 

words against the workers’. Furthermore, they 

mentioned that even when there are small issues 

such as not being happy with how some things are 

done, for 

example 

when the 

foremen 

and 

supervisors 

shouts at 

the workers, workers are scared of reporting or 

complaining because of the consequences they 

might face.  

 

These consequences may be unfair treatment, 

unfair dismissal, or insults made by the foremen and 

supervisors to the workers. The issue of not being 

able to report problems also came out when 

workers were interviewed on the 27th of November 

2016 in Nomathamsanqa Township, SRV.  

 

A female participant, Nomsa, who is a seasonal 

worker in a pack-house, stated that: 

 
 “Because, as an employee, I can’t express myself 
and I can’t report my problems”.  

 
Continued on page 9 

 

A foreman would be dating several 

women on one farm at the same 

Consequences may be unfair 

treatment, unfair dismissal, or 

insults 

Women Support group meeting in Bersheba, SRV 
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Workers also stated that the only possible thing to 

do is to keep quiet, tolerate whatever is being done 

and keep on working because they need the money 

for living. 

 

As a result of the power imbalance between 

foremen and female farm workers, the former tends 

to misuse their power by expecting the latter to 

engage in activities that are not in their job 

descriptions such as sexual activities. 

 

Some women then find themselves in situations 

whereby their employment is conditioned by their 

willingness or unwillingness to perform sexual 

favours with their immediate superiors.  

 

 

 
 

 

The three women who participated in the in-depth 

interviews also mentioned that being a woman in 

such an environment is very hard and there is 

nothing they can do because they need the money 

and their jobs are the only ways they can get 

money.  

 

When explaining why they think some women do 

not report sexual harassment in the workplace. 

Zanele stated that: 

 

“it is hard to report these things because we need the 

jobs and there is nowhere else that we can get jobs”.  

 

 

The law and sexual harassment  

 

As stated in the code of conduct, the employers are 

expected to “create and maintain a working 

environment in which the dignity of employees is 

respected. A climate in the workplace should also 

be created and maintained in which victims of 

sexual harassment will not feel that their grievances 

are ignored or trivialised, or fear reprisals.  

 

According to Section 203 of the Labour Relations 

Act 1995, “Employers or management and 

employees are required to refrain from committing 

acts of sexual harassment”. 

 

Estimated cost by affected group, based 
on GBV prevalence rate of 20% 

Victims R 25 204 817 522    88.66%  
Government R 513 551 244  1.81% 
Civil Society R 885 585 832  3.12% 
Businesses R 1 823 236 692  6.41% 

Total R 28 427 191 290  100%  
As measure of 

GDP 
 0.9 % 

Source: KPMG Human and Social Services, “Too costly to 

ignore – the economic impact of gender-based violence in 

South Africa” 2017 

 

On the 26th of July 2016 at Riversdale, Western 

Cape, Deputy Minister of Labour Phathekile 

Holomisa, held a “Know Your Rights Campaign” 

workshop and confirmed that “female farm workers 

are often most exploited and most vulnerable 

workers facing unbelievable discrimination in the 

workplace”. 

 

He went on to say that farm workers must also 

receive protection that is authorised by the statute 

because workers’ rights must be protected the same 

way that human rights are protected. However, 

these pronouncements have not translated to any 

meaningful intervention.  

 

Female workers’ rights continue to be violated by 

their supervisors and foremen. Moreover, there 

seems to be no action taken by the government or 

the employers in order to prevent sexual 

harassment of female farm workers from occurring.  

 
 

Langbos informal settlement in Addo  
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Life and Limb for survival:  
Health and Safety in the Citrus Sub-Sector 

 

  

 
  

 

 

Historically, farm workers did not receive the same protection of their rights as their counterparts in 

the urban and industrial sectors.  Farm workers were excluded from the Basic Conditions of 

Employment Act and other labour legislation until 1993.  Currently, farm workers are covered by 

labour laws.  

 

The legislation that will be of focus in this piece is the Occupational Health and Safety Amendment 

Act, No 181 of 1993, as well as the Compensation for Occupational Injuries and Diseases 

Amendment Act, No 61 of 1997. The legislation provides for the health and safety of persons at 

work. These also provide for compensation for disability caused by occupational injuries or 

diseases sustained or contracted by employees in the course of their employment, writes Sonto 

Shelle. 

.  

 

Health and safety violation more of a norm 
than exception  
 
 
Despite the existence of health and safety 

provisions, ECARP’s work shows that violations of 

such are more of the norm than exceptions. This is  

due to the fact that workers often have limited 

access to protective clothing, thereby putting them 

at risk of contracting diseases and injuries on duty.  

 

This risk is exacerbated by the fact that farm 

workers’ places of residence and their employment 

are tied. This affects them negatively 

 

because when the land owners expand or buy farm 

land to plant orchards, farm workers’ and dwellers’ 

health and safety needs are not taken into 

consideration.  

 

This is evident on many citrus farms where orchards 

are built very close to farm workers and dwellers’ 

houses. Living within proximity to orchards exposes 

farm workers and farm dwellers to chemicals that 

are used when the fruit trees are sprayed.  

 

Over and above this, the sub-standard conditions of 

health and safety on orchards also raises questions 

about the way labour inspections and audits are 

done on farms. 

Continued on page 11 
 

 

Some of the chemicals used on orchards 
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Lack of protective clothing  
 
Often, workers on farms are employed in jobs where 

they are not provided with personal protective 

clothing and equipment. They get exposed to 

pesticides while, picking or packing fruit. 

 

Through ECARP’s interaction with farm workers in 

the Valencia area under the Sundays River Valley 

Municipality, workers have explained that employers 

expect them to be clean at all the times at work, but 

they provide them with one set of overall (work suit).  

 

If workers ask for another set, they are expected to 

buy it and other safety gear. A work suit costs about 

R90.00, gumboots cost between R140.00 to 

R186.00 and safety boots cost R200.00 per pair.  

 

These costs are deducted from the workers’ wages 

when workers request for safety gear from 

employers. This is in contravention with the Sectoral 

Determination 13 of Basic Conditions of 

Employment Act, which states clearly under section 

7 that:  

 

“an employer may not withhold any payment from a 

farm worker or require a farm worker to pay the 

farmer or any other person in respect of the supply 

of any work equipment or tools; or the supply of any 

work clothing”. 

  

Section 23 of the Occupational Health and Safety Act 

of 1993) further states that:   

 

“an employer may not make any deduction 

from remuneration or require or permit a farm 

worker to make any payment to the employer 

or any other person in respect of anything that 

the employer is required to do in the interests 

of the health and safety of a farm worker.”  

 
Workers continued to argue that whenever a farm 

worker challenges an employer on labour rights 

violations, that worker is denied work in the following 

season. As a result of this intimidation, workers are 

reluctant to challenge employers on labour rights 

violations. 

 

 
 

 

 
 

 

 

 

Workers continued to argue that whenever a farm 

worker challenges an employer on labour rights 

violations, that worker is denied work in the following 

season. As a result of this intimidation, workers are 

reluctant to challenge employers on labour rights 

violations. 

 

 

Injuries on citrus farms 

 

Farm workers do not only lack access to adequate 

protective clothing, they are prone to injures at work. 

Workers frequently sustain injuries of various levels 

of severity. 

 

For example, workers in the Sunday’s  

River Valley Municipality have reported to ECARP  

that some of the drivers who are transporting 

workers do not have driver’s licenses.  

 

 

 
 
 

Continued on page 12 

Workers harvesting fruit in the SRV 
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Cases Reported to ECARP 

 32-year-old man, fell off a ladder while 

picking fruit and fractured his wrist;  

 

 48-year-old man index finger got stuck 

between a tow bar and pedestal and had 

to be amputated;  

 

 49-year-old man while using a spray 

pump he touched an electric fence, both 

his hands and legs got burnt as a result 

part of his toe had to be amputated;  

 

 Two workers fell off tractors on different 

farms,  

 

 36-year-old woman broke her leg;  

 

 21-year-old man sustained injuries on his 

chest, when a tractor drove over him.  

 

 26-year-old man got imbibed by a water 

pump while collecting water from a dam. 

He sustained injuries on his neck, 

fractured his shoulder and four ribs.  

 

 50-year-old man injured his back while 

offloading a basket of oranges to a 

tractor.  

 

 

The workers have also indicated that the vehicles 

that transport workers to and from the orchards are 

often overloaded. Furthermore, many workers report 

that the steering wheels and brakes of the vehicles 

they travel in do not function properly.  

 

These cases have now been forwarded to 

Department of Labour (DoL), they are to be loaded 

to umehluko on-line system which is DoL’s 

electronic integrated claims management system 

that employers or medical service providers can use 

to submit and track all injury on duty related 

information.  

 

Therefore, the workers who want to report labour 

rights violations during the labour inspections or 

audits, do not have the opportunity to do so.   

 

Moreover, according to worker’s employers do all 

the necessary preparations when an audit is to take 

place, in order to be seen as complying with labour 

laws. However, they revert to violations once the 

labour inspections and audits are done.  

 

This piece shows that there is gap between what the 

labour legislations aim to achieve in protecting farm 

workers’ rights and what is happening on a day-to-

day basis on the citrus farms.  

 

At this stage, the DoL is the only agency with the 

legal mandate to take action against farmers who 

are not complying with labour laws, but at the 

moment the department is not very visible and 

active on farms.  

 

As a result, workers are calling for unannounced 

labour inspections and audits because that is the 

only way the labour inspections and audits will 

reveal the violations taking place on the farms; and 

to ensure labour laws are implemented and 

enforced.  

 

:::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::: 

 
The citrus sub-sector – some key facts 

Total Gross value 

 The third largest horticultural industry after 

deciduous fruits and vegetables.  

 R11 billion towards total gross value of SA 

agricultural products during the 2014/15 

production season - 20.6% of the total 

gross value of R59.9 billion of horticulture.  

 
 
 

 
 
Consumption in 2015 

 69% (1 130 339 tons) of all oranges 

produced (1 645 183 tons) was exported. 

 The processing segment absorbed 25% 

(403 946 tons) of total orange production. 

 The remaining 9% (110 898 tons) was 
sold through the local market. 

Source: Department of Agriculture, Forestry and Fisheries 

(2016). 


